
Results of the Commissioners Court Meeting of 05-22-24 
All agenda items approved as presented with the following exceptions: 

Harris County Commissioners Court 
Exceptions to May 22, 2024 Agenda 

Page Item Department Exception 
2 1 Resolutions Change to “Hawaiian” 
2 3 County Administration For authorization for employees to cash out compensatory 

time earned through the pay period ending May 31, 2024, 
due to the response and recovery efforts in connection to the 
flooding and tornado/wind events beginning on April 30, 
2024. 

2 4 County Administration Authorizing overtime accrual and payment for employees 
directly working on the response and recovery of a declared 
disaster under Chapter 418 of the Texas Government Code. 

2 5 Management and Budget To authorize Commissioners Court to access the Public 
Improvement Contingency fund as needed to fund 
emergency requests directly related to the May 17, 2024 
disaster declaration of a local county emergency, and any 
other related actions. 

3 17 Auditor To approve all payments with the exception of DEMA 
Consulting. 
 

********** 
 

Failed motion to approve the DEMA Consulting portion of 
the audited claims. 

4 22 Purchasing No Action 
5 24 County Judge To approve an increase in the hauling effort from current 

$5M, increase by $23M for a total of $28M and an increase 
in the monitoring effort current $3M, increase by $4M for a 
total of $7M. 
 

********** 
 

To allow Harris County Housing & Community 
Development to prepare with CAO and execute data sharing 
agreements with FEMA, SBA, HUD, and approved third 
party contractors to expeditiously and effectively substantiate 
Harris County’s need for federal aid, and especially support 
of its low to moderate income residents. This data may 
include individuals and households registrant and assistance 
data in areas identified by HUD or the County as most 
impacted and distressed as a result of the major disasters. 
Data will only be available to authorized users of Harris 
County and approved third party contractors in secure and 
encrypted means. 
 

********** 
 

To authorize the County Judge to execute a new mutual aid 
agreement with the City of Houston to provide or receive 
emergency assistance, police protection services, public 
health and welfare services, and other governmental 
functions as authorized by the County Judge or other 
designated Harris County officials, in accordance with 
Chapter 418 of the Texas Government Code and FEMA 
reimbursement guidelines. 


